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Finance Directorate:

The estimated budget of Vocational Training Corporation for 2017 totaled JD 1319600, while the actual

expense reached JD 11532152 .

VTC Budget
Item Estimated by JD Actual by |D
Payment of the budget deficit of savings - -
Self-revenue 1500000 978881
Treasury contribution -
Treasury contribution
Ongoing 10053000 9380000
Capital 1643000 1400000
Cover salaries deficit
Total 13196000 11758881
Current expenditures 11553000 10235741
Capital expenditures 1643000 1296411
Grand Total: 13196000 11532152
VTC Detailed Budget for 2017
Detailed Budget:
Item 2016 2017 Item 2016 2017
Deposit 1558971 | 1404027 | Central Bank /Ongoing Account 979025 502695
Revenue 12275985 | 11758881 | Central Bank / Deposit 1536227 | 1289036
Housing Bank / Revenue 11380 18099 | Current Expenditures 10417951 | 10235741
Central Bank/ Ongoing 254606 | 258367 | Capital Expenditures 1144295 | 1296411
Central Bank/ Deposit 66986 18900 | Loans 700 500
Savings 000 000 | Housing Bank / Projects 89729 133891
Total 14167928 | 13458274 | Total 14167928 | 13458274
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Water and Environment:

- (38) Trainees registered for 2017-2018.

- (37) Graduated in 2017.

- Job opportunities were available for a large percentage of graduates, approximately (85%) in the same

location of their practical training.

Female empowerment project:

- (561) Females received training in various fields.

- (1520) Females received training through Al-Hussenieh Project.
- (15) Female staff received upgrading training courses.

- (22) Awareness workshops were conducted for the local community.
Human Resources:
- VTC staff is (1248),

- (337) are females
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- Develop (27) training programs.

- Contribute in providing training facilities and equipment.

Second: National Projects:

- Tender and retender infrastructure projects for VTC institutes in all governorates with the amount of two
hundred thousand (JD 200.000).

- Coordinate with the Prime Ministry and related stakeholders to purchase buses with the amount of three

hundred and thirty thousand (JD 330.000)

Projects funded by the TVET Fund:

- Train (2532) during January 1st — December 31st 2017 to meet labor market needs and in cooperation with
hotels and restaurants.

- Train People with Disabilities, a total of (192) in 2017.

- Pay transportation fees for (2000) trainees during 2017.

- Provide safety shoes and uniforms for (12250) trainees in 2017.

- Pay salaries for (45) staff in 2017.

- Define specialties and institutes for E-Training project in 2017.

Renewable Energy Project:
- (5) Trainees received short term training in 2017, and (81) are enrolled as technical diploma trainees, and
are still receiving training.

- (20) Trainees graduated in 2017.

Pharmaceutical Project:
- (32) registered (5) females and (27) males to get a vocational diploma in Production Units Operation.
Third batch graduated (4) females and (32) males, these are hired by various medicine factories in Jordan by

100%.
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e
- Care International Organization: (230) trainees received training in the (middle, north, and Jordan Valley
Regions).

- GIZ: (230) trainees received training in the field of Plumbing in (Hakama, Mafraq, and Jarash institutes).
Singapore Project:

- Conduct training course in the field of Public Health from 5th -9th March 2017 for (20) participants from
the VTC, the public and private sectors.

- Conduct training course in the field of TVET Education from 15th — 19th October 2017 for (21)
participants from VTC, the public and private sectors, Kuwait, and Palestine.

- Conduct training course in the field of Water and Waste Management from 3rd— 7th December 2017 for
(22) participants from the VTC, the public and private sectors, and Qatar.

Strengthen the Capacity of the Occupational Safety and Health Institute (OSHI) in
cooperation with Japan International Cooperation Agency (JICA).

- (10) VTC staff participated in a training course in the field of Occupational Safety and Health in Malaysia
and Japan during May 6th — May 26th 2017.

Cooperation with Arab Countries:

- Several agreements were activated with the (Kingdom of Saudi Arabia, Egypt, Lebanon, Morocco, Libya,
Algeria, Sudan, Oman, Kingdom of Bahrain, Palestine, Tunisia, Yemen, and Kuwait).

- Service agreement between the VTC and JICA was signed on August 10th 2017 for (2017-2020) in the
field of vocational training.

Local Cooperation:

First: Local agreements:

The VTC has signed in total (48) agreements, some are new or active, and others were renewed. (30)
Agreements were signed in 2016, Main achievements include the following:

- Train (2000) trainees in various fields with private sector participation.

- Provide trainees with life skills program for labor market requirements.
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Achievements:

First: Training

The Vocational Training Corporation (VTC) has (26485) trainees in 2017 as follows:

- Trainees who registered from the date of 1.1.2017 until the date of 31.12.2017, total number is (15610)
trainees (male and female).

- Trainees who continued training from previous years, the total number of trainees reached (10875), (male
and female).

Second: Technical

International Cooperation:

Projects, agreements, and Memorandum of Understanding (MoU) signed with countries and international
organizations during 2017:

- MoU with Turkish Cooperation Agency TIKA and My Job Association where:

A number of various training workshops were held to prepare skilled technical cadres to improve and
develop work quality in the field of vocational education in the industrial sector in Jordan for (168)
participants.

- Cooperation agreement with the Denmark Council for Refugees where:

(68) Trainees received training at Marka Institute for Hospitality and Tourism and Marka Female Institute.
- Tareeqi Project (My Way), to

The overall objective of the Tareeqi project is improved socio-economic status and resilience of Syrian
refugees in Jordan as well as Jordanians in host communities. The Outcome we hope to achieve is enhanced
livelihoods and access to market opportunities through employment and small-scale entrepreneurship

for marginalized refugees and host community members, with special focus on women and people with
disabilities.

The project trained (122) trainees at the (Irbid (f), Marka (f), and Mafraq) institutes.

Main achievements of projects, agreements and MoU in previous years but they are still active during 2017:
- Save the Children: a number of various training courses took place for (218) trainees at (Mafraq, Irbid (f),

Masharee, and Occupational Safety and Health (OSHI) institutes.
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South Region Directorate
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Middle Region Directorate
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North Region Directorate

Auoyny ek
beyep 1se ofa08na@beygewraa L¥YT0EZ9 S$085666L0 9ST0EZ9 gez|  8s81 beyepy beyep| -g
Tefepy -ysers| of'A03-na@yserel-na 9961%£9 ¥£929066L0 86E£TVE9 61¢ ¥60Z ysere( yseref|
unojfy ofA0301a@unojfena LLOSYH9 8%085666L0 588S¥H9 692 10LT unojfy unofly| g
PIqJ] 0[A0801A@J-PIqIINA G88E0TL 1€085666L0 ZL8T0TL SLZ Z6ZT Eﬁ_.:_ Sew) /pIqay| 7
eweyey of‘AoS:nA@eweseya 0990T#. 8£085666.0 00890%L SIE 2062 Eﬁ__ eweyey| T
UOSOH-TV ajelI0RII[g
peol piqa| 01408 A@IP-YIoUNA | S00ZOTL | ££929066L0 Z86Z0TL 0SL pIqa[ uoi8ay YlIoN

SSa.Ippy

auoyd [1#)

auoydspp], AMwede)

N
aoedg

9JE.I0LLISAON)

amnsu|

‘ON

N 57 .



A S @0

The training programs at the VTC are designed and developed based on:

» Requests submitted by employers which represent their needs.

* Training Needs Analysis and Tracer studies.

» Feedback from on-job training follow up.

* Supervisory committees of VTC Institutes.

* Development opportunities in economy based on investment indicators.

The training programs are in line with the following:

» Arab Standard Classification of Occupations (ASCO)

* Occupational analysis

» Labor market needs

* Training needs of workers

Designing and reviewing training programs:

Preparation and design stage: It aims at preparing the training plan, design the programs, plan and provide
the necessary facilities. Training programs are reviewed and accredited by experts from both the public and

the private sector in addition to civil society associations.

Training Patterns

The VTC responds to the needs of the labor market by implementing the following training patterns:
* On job training; training done at VTC institutes

* Off job training; training done outside VTC institutes

 Participatory training; training done at VTC institutes and at workplaces

VTC Institutes
VTC Institutes are spread across Jordan. There are 42 institutes that function under the north, middle, south

and Jordan Valley Directorates to provide VTC services to industrial and highly populated areas in Jordan.
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Second: Training Fields:

The VTC delivers its training programs in the following fields
Forming Metal and General Mechanical Maintenance
Electricity
Automobile Maintenance and Repair

Electronics

1

2

3

4

5. Personal Services
6. IT

7. Sales and Commercial Services

8.  Pharmaceutical Industries

9. Food Industries

10. Manual and Traditional Crafts

11. Air-conditioning and Plumbing

12.  Carpentry, Upholstery and Decoration
13.  Hospitality and Tourism

14.  Textile and Leather Industries

15.  Construction

16.  Printing and Binding

17.  Agriculture

18.  Water and Environment

19. Renewable Energy
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6. Training Programs for Technical and Vocational Diploma

These are implemented through an agreement signed between the Vocational Training Corporation (VTC)
and Balga Applied University (BAU) with new nine training programs for the fourth level. Such programs,
as stated by the Royal vision, aim at providing knowledge, skills, self-development and work-related
attitudes to upgrade a technical generation that are capable to deal with modern technology and the latest
advancement related to each subject. These are two degrees:

A. Technical Diploma: Where the program is subject to the requirements of the unified admission of the
Balga Applied University, students who apply must pass the 12th grade. It is implemented in one of the VTIs.
B. Vocational Diploma: for students who do not pass or complete the 12th grade, it is implemented in one of

the VTIs.

N
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A
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Semi-skilled
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Training Programs:

First: Training programs

Training programs delivered by the Vocational Training Corporation (VTC)

The VTC implements its training programs within mining, construction, agriculture and the service
sectors through its institutes that are scattered in various governorates of the Kingdom in collaboration and

partnership with the private sector, such programs include:

1. Basic Skills Level:
These training programs prepare trainees for three levels craftsman, skilled and semi-skilled to be qualified
to enter the labor market and provide them with the knowledge, skills and attitudes needed for better job

opportunities. This includes level I / tourism project.

2. Technical Upgrading Programs
These are technical training programs that aim at upgrading workers skills in their occupations within one of

the basic levels and/or from one level to the next.

3. Short Courses and Local Society Service
Short training courses that are not within the basic work levels, and that are delivered inside and outside

Jordan.

4. Occupational Safety and Health Training Programs
Training programs that aim at training workers who are employed in both the public and the private sectors

and upgrade their technical skills in the field of OSHI.

5. Training of Trainers and Supervisors, these include:

A. ToT: programs that aim at training trainers, building their capacities, and upgrading their technical skills
in teaching and training methodologies.

B. Supervisors» Training Programs: programs that aim at training supervisors in the public and the private
sectors and upgrade their management and supervision skills especially in the technical and vocational

training field.
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VTC in Brief:

The VTC was established under the temporary Law Number (35) in 1976. The law was amended in 1985
(11) and in 2001 (Vocational Training Corporation Law and Amendments). Law (27) was established in
1999 (Occupational Standards Law) that aims at classifying jobs and licensing workers and shops in the

Jordanian labor market.

VTC Vision, Mission and Values
VTC Vision:

Provide standardized vocational training and development services.

VTC Mission:

Provide vocational training services in accordance with labor market and society needs in cooperation with
the private sector and civil society institutions by doing the following:

- Develop and deliver various vocational training programs.

- Classify work practice in the labor market.

- Provide technical support to establish and develop Small and Medium Enterprises (SMEs)

Values and Principles:

- Commitment and loyalty to the VTC - Provide continuous training

- Team work spirit - Subjectivity

- Transparency - Follow best practice management
- High performance and professionalism - Provide training for everyone

- Flexibility and responsiveness to changes - Integrity

Strategic Objectives include:

1. Be responsive to labor market needs and quality assurance.

2. Develop vocational training system that is efficient, effective, sustainable, related, accountable and
responsive to labor market needs

3. Increase participation of both sectors; the public and the private, in addition to civil society organizations.
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VTC Head Office

VTC is managed by a Board of Directors headed by H.E. Minister of Labour, H.E. VTC Director General

and an executive body. The following shows more details:

A. Board of Directors

It is headed by H.E. Minister of Labor. Members include H.E. VTC Director General, representatives from
Ministry of Labor, Ministry of Education, Ministry of Public Works and Housing, Ministry of Planning and
International Cooperation. In addition to Jordan Engineers Association, Jordan Constructions Contractors
Association, Jordan Chamber of Industry, General Union of Laborers’ Syndicate, and two representatives

from the private sector.

Members of VTC Board of Directors (20th) include the following for 2016-2018:

# Name Place of Work

1. | H.E. Ali Thaher Al-Ghzawi H.E. Minister of Labor (MoL) / Chairman of the Board

2. | HE. Engineer Hani Khleifat General Director of the VTC / Vice Chairman

3. | HE. Farouq Al-Hadidi General Secretary of Ministry of Labor

4, | HE. Dr. Saleh Al-Kharabsheh Ministry of Planning and International Cooperation (MoPIC)
5. | HE. Mr. Sami Al-Salyta Ministry of Education (MoE)

6. | H.E. Engineer Adel Taweeleh Jordan Chamber of Industry

7. | HEE. Engineer Abed Al-Baset Saleh Jordan Engineers Association

8. | HE. Mr. Mahmoud Al-Hyari General Union of Laborers’ Syndicate

9. | HE. Engineer Esam Al-Majali Operations Manager /Ministry of Public Works and Housing (MoPWH)
10. | H.E. Mr. Abed Al-Hakeem Al-Hindi Tourism Sector / Century Park Hotel

11. | H.E. Mr. Zuhair Jwaihan Agriculture Sector

B. VTC DG is the vice Chairman.
C. Executive body.
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Terminology and definitions

Vocational Training: is an organized process that aims at providing individuals with knowledge, skills

and attitudes that qualify them to enter the labor market and find jobs.

Training Programs: are a number of training activities and methods that lead to achieving a number of
training goals, such are organized logically and are carried out within specific period of time.

Basic Work Levels: include first three levels within the technical ladder of the accredited skills; these
are craftsman, skilled and semi-skilled, according to the Arab Standard Classification of Occupations
(ASCO) that includes five levels.

Craftsman: include work that requires knowledge and skills to enable workers to do their tasks and duties
according to labor market requirements.

Skilled: include work that requires knowledge and skills to enable workers to do their tasks and duties
partially according to labor market requirements.

Semi-skilled: include basic level of knowledge and skills acquired by short training courses at one of
VTC institutes or workplaces; duration is one training semester or less.

VTC Trainee (enrollee): is the one who registers in one of VTC training programs.

VTC trainee (registered): is the one who is attending one of VTC training programs.

DACUM: is Developing A Curriculum, develop curricula by occupational analysis, it is commonly used in
curriculum development.

Short Courses: are not related to any level, such courses aim at supporting the individual to develop his/
her knowledge, skills and attitudes.

This approach is based on outcomes or outputs that reflects expectations of employers from their workers.

It is directly linked to the labor market, and it is based on industry standards.

Competence: Skills, knowledge and attitudes that can be observed, measured and such contribute to the
development of performance.

Curriculum: knowledge and skills expected to be learnt by trainees, detailed training units of the training
program, learning activities, assessment, admission requirements, occupational path.

Occupational Standards: industry description of occupation or specific job, it includes competences required
at the workplace, in addition to performance indicators for each competency to assess performance.

Job Analysis: Written and formulated words that define the content of the work in all its aspects and give
a structured and detailed description of the work for occupational testing of individuals and the operation

and development of training plans.
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